UNIVERSITY OF CALGARY CAMPUS CONSERVATIVE ASSOCIATION

CONSTITUTION AND BYLAWS

November 11, 2003

PREAMBLE

We, The University of Calgary Campus Conservative Association, to bring truth and morality to Canadian politics, to provide for and promote the general principles and platforms of the Conservative Party of Canada and the Progressive Conservative Association of Alberta, and to secure the presence of these parties at the University of Calgary, do order and establish this Constitution and Bylaws.

With implementation of this Constitution and associated Bylaws and using conservatism as a superstructure to bring together the right people with new and innovative ideas, this club hopes to help make Canada the best place to live, to do business, and a proud democracy.

ARTICLE 1: Name

The name of this organization shall be the University of Calgary Campus Conservative Association. It shall be herein forth recognized as the UCCCA or the Association. The Conservative Party of Canada shall be herein forth referred to as the CPC and the Progressive Conservative Association of Alberta as the PCAA.

ARTICLE 2: Purpose

The UCCCA exists to fulfill the functions of:

(a)
Encouraging University of Calgary students and other young Canadians to become involved in the political process.

(b)
Informing University of Calgary students and all Canadians of conservative principles, policies, events, and tradition through events and media.

(c)
Recruiting young Canadians into the CPC and PCAA and help them become active in conservative campaigns.

(d)
Assisting the constituency associations of the CPC and PCAA in developing youth participation in their ridings.

(e)
Developing new and innovative public policy initiatives and to attempt to implement those policies through the Conservative Party of Canada to help make Canada the best place to live, to do business, and a proud democracy.

(f)
Engaging University of Calgary students and other Canadians in the political process by participating in campus activities, community service, and political campaigns.

(g)
Training the next generation of conservatives to become future leaders, campaigners, and public policy advocates.

(h)
Fundraising in order to support the UCCCA activities.

(i)
Working towards the election of candidates of the CPC and PCAA.

ARTICLE 3: Membership

Membership is open to University of Calgary undergraduate and graduate student members, other post-secondary student members, high school students, alumni members, University faculty and staff members, honorary members, and any interested persons.

Honorary memberships will be granted to all Conservative Party of Canada Members of Parliament and Senators, all Progressive Conservative Association of Alberta Members of the Legislative Assembly, the Past President of the UCCCA, and any person deemed suitable and deserving of honorary membership by a majority of the Executive Board or by a simple majority of the membership.
A valid membership shall be recognized for the term September to August. Membership may be obtained by paying a membership fee determined by the club executive, not less than $1.00.

At all times the UCCCA will have a minimum of 20 members, two thirds (2/3) of which are active members of the University of Calgary Students’ Union. Two thirds (2/3) of the total membership must consist of University of Calgary full or part time students.

The Executive Board must be members of the Conservative Party of Canada and the Progressive Conservative Association of Alberta. The membership of the Association need not be members of the Conservative Party of Canada or the Progressive Conservative Association of Alberta, however, the Executive must make every reasonable effort to encourage members of the Association to become members of the C PC and the PCAA.  

ARITCLE 4: Students’ Union

The University of Calgary Campus Conservative Association acknowledges and will abide by the Students’ Union Bylaws and policies unless otherwise approved by the Club Committee. We are aware that the UCCCA will no longer remain a Students’ Union club if a Policy or Bylaw is contravened without Club Committee ratification.

ARTICLE 5: Voting Privilege

Any member who has paid their annual membership fee shall have one vote in UCCCA matters; this does not include immediate eligibility for elections however.

ARTICLE 6: Executive Board

SECTION 1: Order of Authority

I.  The Executive Board officers of the Association shall be as follows: President, Vice-President Finance, Vice-President Membership, Vice-President Internal, Vice-President External, Vice-President Communications, Vice-President Events, and Vice-President Marketing. 

II.  Each member of the Executive Board shall have one vote at Executive Board Meetings, except for the President, who only votes in the case of a tie. However, the President retains the right to vote during an election if he or she is seeking a position on the Executive Board, in which case the Chief Returning Officer retains the right to vote in the case of a tie.

SECTION 2: Composition

At least seventy-five percent (75%) of the Executive members must be full time or part time students of the University of Calgary. The President must be a full time student (graduate or undergraduate) of the University of Calgary.

SECTION 3: Term of Office

The term of office of the Executive Board will begin at the end of the Annual General Meeting where the elections for the Executive Board of the UCCCA will take place and complete transfer of all executive authority will take place no later than May 1st of that year (one day after the Annual General Report is submitted to the Students’ Union).

ARTICLE 7: Board of Directors 

SECTION 1: Directors

All 8 Vice-Presidents shall be allowed up to two (2) directors under their respective portfolios.  

Directors shall be nominated by their respective executive members only and approved by a majority of the Executive Board. 

Directors must be active members of the UCCCA.

Directors do not have a vote on the Executive Board.  

SECTION 2: Past President

The Past President shall act as an advisor to the President and the Executive Board in all matters pertaining to the Association.

The Past President does not have a vote on the Executive Board but will be granted honorary membership and may vote on general membership matters.
ARTICLE 8: Elections

SECTION 1: Nominations

Nominations for the Executive Board will take place both at the general membership meeting in the month of March and at the Annual General Meeting in the month of April.

SECTION 2: Election

The election of a new club Executive must take place no later than April 15th of each year to ensure a smooth transition from old Executive to new Executive.

Prior to the election, the Executive shall appoint a Chief Returning Officer (CRO) for the upcoming election. The CRO must be a person who is not running in the upcoming election.

The CRO shall be responsible for all duties associated with the upcoming election and shall provide proper notice to all club members of the upcoming election. 

Voting in elections will be by secret ballot, and the CRO will not be permitted to vote. In the case of a tie, there will be a re-vote after a 30 second speech by each candidate.

If the re-vote results in a tie again, the Chief Returning Officer will cast the deciding vote.

SECTION 3: Eligibility 

Eligibility to run for and vote on positions of the Executive Board shall be limited to those members who have paid their club membership fee thirty (30) days in advance of the election date. 

ARTICLE 9: Duties of Executive Board Officers

SECTION 1: Matters Concerning the Association

All matters which may reflect positively or negatively on the Association by the public or the UCCCA general membership should be approved by the Executive Board, or at least by the President. Any new ideas or responsibilities concerning the Association should be reviewed by the Executive Board. Only the President, and anyone authorized by the President, is authorized to converse with the media concerning any issues that concern the UCCCA.

SECTION 2: Duties

I.  The President shall:

a. convene, preside over, and rule over the proceedings and, subject to Robert’s Rules of Order (current edition), to act as the chair over all meetings,

b. count the vote in matters concerning the Association,

c.
have dual signing authority with the Vice-President Finance over all financial matters,

d.
have the final, deciding vote in cases of a tie vote occurring on the Executive Board or general membership,

e.
perform the duties of an Executive Officer if or when he/she is unable, or absent to perform those duties his/herself,

f.
ensure and be responsible for the full participation of the UCCCA and its members in community, the  CPC and PCAA, and campus events,

g.
ensure the proper completion of the Annual General Report (as required by the Students’ Union) by the required due date (April 30) in good and due form,

h.
be the official spokesperson for the Association.

II. The Vice-President Finance shall:

a.
perform the duties of the President in his/her absence,

b.
have dual signing authority with the President over all financial matters,

c.
be responsible for all moneys, transactions, and financial matters,

d.
be responsible for the collection of dues, fees, or other revenue,

e. 
be responsible for the payment of any and all expenses,

f. 
propose a preliminary budget at the first Executive Board meeting in September,

g.
produce a financial statement at the end of March,

h.
the financial books, including the financial statement at the end of March, shall be presented to the membership for review at the Annual General Meeting,

i. 
at all times, maintain current and accurate financial information including books and records, these records shall be made available to any member who requests them in writing,

j. participate in the organization of any fundraising function concerning the Association,

k.
have one vote on the Executive Board.

III. The Vice-President Membership shall:

a.
be responsible for the recruitment of new members for the Association and the CPC and PCAA 

b.
be responsible for all direct membership communications, either by telephone, email, fax, verbal, or other means,

c.
maintain a database containing all members of the Association,

d.
promote and ensure participation of the membership in matters concerning the Association,

e.
ensure a positive attitude and morale of the membership toward the Association and the CPC and PCAA,

f.
have one vote on the Executive Board.

IV. The Vice-President Internal shall:

a.
in conjunction with the Vice-President Marketing, promote and advertise the Association to the University community in a positive, effective, efficient, and constructive manner, ensuring the maximum benefit to the Association and its members, 

b.
be the correspondent and communicator in all matters between the University, the Students’ Union, and other bodies affiliated with the University,

c.
properly reserve all meeting rooms, membership tables, or booths for the Association,

d.
work with the Vice-President Events in ensuring table or booth display paraphernalia are properly set up,

e. 
in conjunction with the Vice-President Marketing, advertise and promote any meetings, functions, or gatherings concerning the Association to the University community,

f.
have one vote on the Executive Board.

V. The Vice-President External shall:

a.
in conjunction with the Vice-President Marketing, promote and advertise the society outside the University community, in a positive, effective, efficient, and constructive matter, ensuring the maximum benefit to the Association and its members,

b.
be the correspondent and communicator between the CPC, the PCAA, their respective constituency associations, and other bodies not affiliated with the University,
c. maintain a reasonable and current amount of CPC and PCAA promotional material for easy distribution at Association events,

d. have one vote on the Executive Board.

VI. The Vice-President Communications shall:

a.
prepare agenda for all Executive Board and General Membership Meetings using input from the Executive Board and members, 

b.
provide and take the minutes of all meetings, and communicate to the membership the minutes from previous meetings,

d.
confirm the vote count in matters concerning the Association,

e.
compile, produce, and distribute Association updates,

f. 
keep all records, pictures, and newspaper clippings regarding the Association,

g.
have one vote on the Executive Board.

VII. The Vice-President Events shall:

a.
be responsible for the organization of all social functions and events determined by the Executive Board,

b.
participate in the organization of social functions and events which are in conjunction with other groups (all campus events should be coordinated in conjunction with the Vice-President Internal and all non-campus events should be coordinated in conjunction with the Vice-President External),

c.
in conjunction with the Vice-President Finance, organize at least one (1) revenue generating social function or event per year,

e. have one vote on the Executive Board.

VIII. The Vice-President Marketing shall:

a. in conjunction with the Vice-President Internal, promote and advertise the Association to the University community in a positive, effective, efficient, and constructive manner, ensuring the maximum benefit to the Association and its members, 

b. in conjunction with the Vice-President Internal, advertise and promote any meetings, functions, or gatherings concerning the Association to the University community,

c. in conjunction with the Vice-President External, promote and advertise the society outside the University community, in a positive, effective, efficient, and constructive matter, ensuring the maximum benefit to the Association and its members,

d. produce and send a press release on any matter concerning the Association determined necessary by the Executive Board,

e. create and/or maintain the Association’s website,

f.
have one vote on the Executive Board.

ARTICLE 10: Meetings

SECTION 1: Frequency of Meetings

General meetings of the UCCCA shall take place at regular times and locations throughout the year as determined by the Executive, however, a minimum of one meeting per non-exam academic month throughout the fall and winter semesters is required. This requirement is waived in the event of a federal or provincial election. Notice of General meetings must be given either: a) at the end of the last General meeting or b) by e-mail no less than 10 days in advance.

SECTION 2: Frequency of Executive Board Meetings

Meetings of the Executive Board shall take place at the discretion of the President, or Vice-President Finance in his/her absence. However, a minimum of one meeting per non-exam academic month throughout the fall and winter semesters is required. Meetings of the Executive shall be open to all members in good standing who shall have an opportunity to speak on motions put forward at an Executive meeting. A regular Executive Board meeting must be established or the notice of time and location of the next Executive meeting must be declared at the end of the most recent Executive meeting.

SECTION 3: Special Meetings

Special meetings of the UCCCA shall take place as so determined and agreed by any two (2) Executive Board members and approved by the President.

SECTION 4: Quorum for General Membership Meetings

Quorum for UCCCA General Membership and Annual General meetings shall consist of twenty-five percent (25%) of the membership or 20 members, whichever is the lesser of the two.

SECTION 5: Quorum for Executive Board Meetings

Quorum for Executive Board meetings shall be five-eighths (5/8) of the Executive Board members.

ARTICLE 11: Recall and By-Elections

SECTION 1: Attendance

In the case by which any Executive Board members does not attend three (3) Executive Board meetings in a row, without proper notification to the President, he/she can be revoked of his/her officer position by a consensus of the Executive Board. 

SECTION 2: Recall

In the case by which ten (10) members indicate an Executive Board member is not willing or able to perform his/her duties as set forth in this Constitution, the Association shall hold a recall vote, a majority of two-thirds (2/3) of the members present at a general membership meeting, whereby quorum is maintained is required to revoke a member from his/her officer position.  

SECTION 3: Resignation

In the case by which an Executive Board member wishes to resign from his/her officer position, he/she must do so in writing to the President. If the President wishes to resign, he/she must do so in writing to the Executive Board.

SECTION 4: Vacancies

In the case by which there is a vacancy on the Executive Board, the membership must be immediately notified.  The President may temporarily appoint a member to the position, upon the Executive Board’s approval. The Association must hold a by-election to fill the position at a General Membership Meeting, within thirty (30) days of the vacancy.  If it is the President that has resigned, the Vice-President Finance shall assume the duties of the President until the Association holds a by-election to fill the position at a General Membership Meeting, within thirty (30) days of the vacancy.

SECTION 5: By-Elections

Nominations for the by-election shall take place at the special meeting called by the President following the opening of a position on the Executive Board. At the closing of the nominations, voting by the membership shall take place. A simple majority will elect a new executive member. The President will act as CRO and only vote in the event of a tie.

ARTICLE 12: Suspensions and Expulsions

SECTION 1: Motions

Any member of the UCCCA can move that another member be suspended or expelled from the UCCCA. A majority of two-thirds (2/3) of the members present at a general membership meeting, whereby quorum is maintained is required to pass such a motion.

SECTION 2: Duration of Suspension

The duration of a suspension of a member shall be determined by the membership present, including the suspended, at the meeting where the suspension vote took place.

ARTICLE 13: Amendments

SECTION 1: Powers

Any member of the Association has the power to propose amendments to this Constitution. Such notice of amendments must be made in writing to the Association at any UCCCA meeting. Then, at the next UCCCA general membership meeting, discussion and voting on the amendment shall take place.

SECTION 2: Passage

Any amendment to this Constitution shall require for its passage an affirmative vote of two-thirds (2/3) of the members present at a General Membership or Annual General Meeting, whereby quorum is maintained. 
SECTION 3: Validation

This Constitution and Bylaws and its articles shall remain valid until amendments to it are passed in accordance to the procedures mentioned in this article.
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